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Dear Friend,

As we reflect on 2025, our hearts are overflowing with gratitude for the incredible
ways God worked through Prison Alliance, and through you. Because of your faithful
support, lives were transformed, hope was restored, and the Gospel reached
thousands behind bars.

OUR MISSION

SHARING THE GOSPEL AND
DISCIPLING PRISONERS
THROUGH BIBLE STUDY

OUR VISION

MAKING DISCIPLES OF EVERY
PRISONER IN EVERY PRISON
OF EVERY COUNTRY
AROUND THE WORLD

Each number in this report represents a person
discipled through God’s Word, like Joshua.
Joshua came to Prison Alliance in a place of
despair, alone in his cell, unsure of his future.
Through Bible studies and letters, he
encountered Christ and found hope that
couldn’t be locked away. Today, he mentors
other prisoners, multiplying the impact of your
generosity inside the very walls that once held
him captive.

Your prayers, gifts, and partnership fuel this
ministry. Together, we are fulfilling our mission
of sharing the Gospel and discipling prisoners
through Bible study, one life at a time.

To God be the glory.
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Prisons & Jails Served

TOTAL

INCREASE

+6% YOY

3,280

UNITED STATES
2,578

INTERNATIONAL
702

Students Enrolled in Bible Study Program

TOTAL

INCREASE

+130% YOY

167,283
UNITED STATES
5,875

DIGITAL
73,332

INTERNATIONAL
88,076

Active Bible Study Mentors & Volunteers

UNITED STATES
575

INTERNATIONAL
1,599

TOTAL

2,174

2025 Impact at a Glance

Prison Alliance’s ministry grew significantly in 2025, reaching more

students, more prisons, and more countries than ever before.

“Even broken crayons 
can color.”

Joshua

“I WAS NAKED AND
YOU CLOTHED ME, I
WAS SICK AND YOU
VISITED ME, I WAS IN
PRISON AND YOU
CAME TO ME.’

Matthew 25:36
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Resources Shipped

BOXES

3,652

DONATED BOOKS

289,942

BIBLES

12,889

New Students Enrolled

TOTAL

10,835
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Global Reach and Discipleship Partners

Our global network of partners and local churches enabled Prison
Alliance to disciple prisoners across 25 countries, expanding both reach
and depth of ministry.

New Countries Added: Paraguay, Venezuela, Malawi, Mozambique,
Uganda, Zambia, South Korea, El Salvador, Costa Rica

International Partner Organizations: Argentina: FAPE; Brazil:
Capelania Prisional Batista; Colombia: Freedom; Ecuador:
Reparador de Portillos; Costa Rica: Cambiando Juntos; Mexico: Set
Free International; Philippines: First Baptist Church; Sierra Leone:
Christian Outreach Justice Mission; South Korea: Prison Revival

“We celebrate 98 men
completing ‘Who Is God?’ in
San Juan, Argentina.”

Volunteer Report

GO THEREFORE AND MAKE
DISCIPLES OF ALL NATIONS,
BAPTIZING THEM IN THE
NAME OF THE FATHER AND
OF THE SON AND OF THE
HOLY SPIRIT, TEACHING
THEM TO OBSERVE ALL THAT
I HAVE COMMANDED YOU.
AND BEHOLD, I AM WITH
YOU ALWAYS, TO THE END
OF THE AGE.

Matthew 28:19-20

Global Network of Partners
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In 2025, teams traveled to prisons in the Philippines, Colombia, Costa Rica,
Brazil, and Argentina, witnessing lives transformed through worship, teaching,
and mentorship.

Missions Trips

“I’m different now!”

Teenage former cartel member, 
Costa Rica

“BUT YOU WILL RECEIVE
POWER WHEN THE HOLY
SPIRIT HAS COME UPON
YOU, AND YOU WILL BE MY
WITNESSES IN JERUSALEM
AND IN ALL JUDEA AND
SAMARIA, AND TO THE END
OF THE EARTH.”

Acts 1:8

Costa Rica

A teenage former
cartel member
surrendered to Christ.

Argentina

98 men completed
the Who Is God?
course in San Juan;
54 in Mendoza’s
maximum-security
prison continued
studying God’s Word.



2025 Income 2024 Income 2025 Expenses 2024 Expenses

$1.4M

$1.6M

$1.8M

$2.0M

$2.2M

$2.2M

$1.9M

$2.3M

$1.8M
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Behind every student is a mentor walking alongside them.
Prison Alliance’s volunteers provide guidance,
encouragement, and accountability to deepen discipleship.

Bible Study Mentors &

Community

Mentors & Volunteers

TOTAL

2,174

“Partnering with Prison Alliance
allows me to disciple someone
in need.”

David Yeager

Roles

Mentors, warehouse,
administration,
international pastors

“MOREOVER, IT IS
REQUIRED OF STEWARDS
THAT THEY BE FOUND
FAITHFUL.

1 Corinthians 4:2

Financial Stewardship & Growth

**Prison Alliance remains fully committed to transparency, efficiency, and faithful stewardship of every gift.

COST PER PRISONER
REACHED

$5.00

GIFTS IN KIND

$605K +

Program

70%

Admin

20%

Fundraising

10%
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2025 was a year of profound spiritual transformation. Through your support,
countless prisoners experienced life-changing encounters with Christ.Eternal Impact

Baptisms Performed

TOTAL

6,194

Prisoner-led Small Groups Launched:

DOC GRADUATES

43

Prison Alliance expanded discipleship far
beyond physical walls in 2025 through tablet-
based and video Bible study programs.

Total Digital Students: 73,332

Lesson Completions: 625,981

Professions of Faith via Digital: 22,419

Video Bible Study Courses Created:

Who Is God?, Leadership 1–3

Platforms Hosting Discipleship Content:

Pando, Edovo, PayTel, Cypherworx

Languages Offered: English, Spanish

Countries Accessing Digital Content: 25

Digital Discipleship & Media Expansion

“God was with me
in that cell.”

Reba, prisoner

“UNLESS THE LORD BUILDS THE HOUSE, THOSE WHO BUILD IT LABOR IN VAIN. UNLESS
THE LORD WATCHES OVER THE CITY, THE WATCHMAN STAYS AWAKE IN VAIN.”

Psalm 127:1

“I loved getting responses
and knowing someone was
walking with me through
God’s Word.”

Vincent Ramos

“SO FAITH COMES
FROM HEARING, AND
HEARING THROUGH
THE WORD OF CHRIST.”

Romans 10:17

Professions of Faith

TOTAL

INCREASE

+115% YOY

79,409

UNITED STATES
3,532

DIGITAL
22,419

INTERNATIONAL
53,458



DIGITAL DISCIPLESHIP

Reach every 

U.S. prison

through digital

discipleship.

MULTIPLICATION

Train prisoner-

disciples who

lead and disciple

others inside

prison walls.

GLOBAL EXPANSION

Expand digital

access for

prisoners around

the world.

PARTNERSHIPS

Mobilize churches

to adopt prisons

and teach Prison

Alliance Bible

studies weekly.
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Looking Ahead

“Together, we will continue
faithfully discipling men and
women through God’s Word
until every cell hears the name
of Jesus.”

Tim Curington

“AND I AM SURE OF
THIS, THAT HE WHO
BEGAN A GOOD WORK
IN YOU WILL BRING IT
TO COMPLETION AT THE
DAY OF JESUS CHRIST.

Philippians 1:6



prisonalliance.org

info@prisonalliance.org

+1 (919) 790-6987

Follow Us On Social Media: @prison_alliance

“THE WORD OF
GOD IS NOT
CHAINED.”

2 Timothy 2:9
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Join us in discipling prisoners worldwide.

Discipleship Designed for Prison

Three Models. One Mission. “Go make disciples!” – Jesus

CORRESPONDENCE MODEL

Prisoner sends letter to

Prison Alliance

Prisoner is enrolled in

our Bible study

Student completes

their lesson

Mentor sends feedback

and the next lesson

DIGITAL MODEL

SMS notification invite to

join Bible study

Digital enrollment

to begin

Lesson completion

following videos and

questions

Follow-up phone call

after every 5 videos

IN-PERSON MODEL

Volunteer is trained

by Prison Alliance

Volunteer enters facility

to teach Bible study

Lesson taught and

discussed

in group setting

Volunteer returns

weekly or bi-weekly

Through Prison Alliance Bible studies and letters, Joshua discovered hope that couldn’t be locked away.




